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Risk Assessment Template and Guidance  









This template is provided for general use purposes only. It is your responsibility to review, adapt, and ensure the document meets the specific needs and requirements of your business.













This is a general description of services such as risk engineering or risk management services by Zurich 
Resilience Solutions which is part of the Commercial Insurance business of Zurich Insurance Group, and does 
not represent or alter or supplement the terms of or coverages provided under any insurance policy or service agreement. Such services are provided to qualified customers subject to the terms of the applicable agreements issued by affiliated companies of Zurich Insurance Company Ltd, including but not limited to Zurich Management Services Limited, The Zurich Centre, 3000b Parkway, Whiteley, Fareham, Hampshire, PO15 7JZ, UK (“ZMS”).

The opinions expressed herein are those of Zurich Resilience Solutions as of the date of the release and are subject to change without notice. All information contained in this document has been compiled and obtained from sources believed to be reliable and credible but no representation or warranty, express or implied, is made by Zurich Insurance Company Ltd or any of its affiliated companies (Zurich Insurance Group) as to their accuracy or completeness. This document is not intended to be legal, underwriting, financial, investment or any other type of professional advice. Zurich Insurance Group disclaims any and all liability whatsoever resulting from the use of or reliance upon this document. Nothing express or implied in this document is intended to create legal relations between the reader and any member of Zurich Insurance Group.

This document may not be distributed or reproduced either in whole, or in part, without prior written permission from ZMS, No member of Zurich Insurance Group accepts any liability for any loss arising from the use or distribution of this document. This document does not constitute an offer or an invitation for the sale or purchase of securities in any jurisdiction.
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Introduction
The  Management of Health and Safety at Work Regulations 1999, requires suitable and sufficient risk assessments to be carried  out to identify all significant foreseeable hazards, the level of risk to people, and property and suitable controls put in place to eliminate or mitigate the risks.

This guidance should be read and used in conjunction with the risk assessment attached matrix and form. 

Who should carry out Risk Assessments? 
Employers must carry out risk assessments, in effect this means that everyone with responsibility for others, need to assess the tasks and activities carried out. Risk assessments  should be a team approach, with a competent person to lead the process. Opinions and input can be sought from operators and others, simply by asking how could you or someone else get hurt doing this task.

When should Risk Assessments be done? 
Risk assessments should be carried out prior to starting a task or project and cover the implementation, use, cleaning, maintenance, disassembly or removal of equipment and structures. They should be reviewed and updated if there are any significant changes to the equipment, working environment, personnel, introduction of new technology, if an incident happens, or when it is believed the previous risk assessment is no longer valid or regularly. 

Managers/Supervisors – What you need to do 
Managers need to ensure staff are trained and competent and are given suitable resources to carry out their roles, i.e. training, time, advice and assistance where necessary. Monitor and review risk assessments and assess performance. Liaise with appointed safety representatives and or  the appointed company health and safety competent person.

Risk Assessors - What you need to do 
Identify the hazards, who might be harmed and how, current control measures and the residual risk level plus any further actions if required. Communicate your findings. 

Follow the steps and form below to record your risk assessment.

1. Identify Hazards associated with the task/activity: Utilise your knowledge of the task and the work area to involve and consult with those performing the task in order to identify any potential hazards (anything with the potential to cause harm).

2. Identify People at Risk: List which groups who might be harmed. This may include staff, contractors, visitors, vulnerable persons and the members of the public.

3. Existing Controls: List the current controls in place.

4. Severity of Risk: Estimate the severity of the risk using the risk matrix.

5. Likelihood of Occurrence: Evaluate and record the likelihood of occurrence.

6. Risk Rating: Assess the risk to define the risk factor using the risk matrix.

7. Any Further Action and by Whom: Identify and document any additional controls needed. If risks are adequately controlled, further actions may not be necessary. Actions should be allocated to individuals, with a timeline and monitored to completion.

8. Priority: Determine the priority of the required work, remembering that higher risk factors warrant higher priority.

9. Residual Risk: Reassess the  risk once any additional actions are complete to ensure they have had the desired outcome.

10. Communicate the Findings: Communicate the risk assessment findings and control measures to all affected individuals. This should be recorded and signed for. Ensure that the control measures are followed.

11. Review Regularly: State the review date for the risk assessment, noting that higher risk tasks/activities necessitate more frequent reviews. Review after any significant changes or an incident. Regularly re-evaluate risk assessments to ensure they are current and the control measures remain effective. Communicate any changes to affected individuals.

This document is not intended for other types of specific risk assessment such as COSHH manual handling etc.  
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  Risk Assessment Template                                                                                                                                    
	Task/ Activity Name & Reference Number 
	

	Department 
	

	Completed by (& in consultation with) 
	

	Date 
	

	Approved by 
	

	Next review date due 
	


Description of task: (include equipment)

	LIKELIHOOD (time factor):-  1 = Not likely (virtually impossible)   2 = Improbable   3 =  Possible   4 = Probable    5 = Certain 
SEVERITY (injury factor):-    1 = Trivial    2 = Minor (first aid treatment)  3 = Lost Time Injury   4 = Major   5 = Incapacity/ Fatal  
	LIKELIHOOD   X   SEVERITY  =  RISK RATING (RR)     

	25-15 
	Very High    Urgent Action Required

	12-10                                                                                            
	High             High Priority

	9-5  
	Medium 

	4-2                                                                                        
	Low 

	 1                                                                                     
	Very Low 



	Severity
	5
	10
	15
	20
	25

	
	4
	8
	12
	16
	20

	
	3
	6
	9
	12
	15

	
	2
	4
	6
	8
	10

	
	1
	2
	3
	4
	5

	
	Likelihood







	Item
NO.


	Hazard identified
 


	People at Risk and How 
	Risk Rating
(L X S=RR)
	Existing Controls or
Controls that are expected
	In place
Y/N
	Further
action req,
Y/N
	Date action completed
	Revised 
risk 
rating

	1
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ACTION PLAN

	Item 
No.
	Action Required
	Action By
	Target Date
	Date Completed or Transferred to Action Tracker
(Name/signature)

	












	
	
	
	

	KEY
Priority

A    High
B    Medium
C    Low
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